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BLOOMBERG: ACCESSCO NL

FY'25 marked a strategic transition for Access Holdings Plc (NGX: 

ACCESSCORP), as the institution shifted focus from scale expansion to 

value creation. During the FY'25 earnings call, management noted that 

the Group is now entering a more execution-focused phase centred on 

earnings quality, efficiency, capital optimisation, and sustainable value 

creation. 

Deposit mix optimisation to buoy Net Interest Income growth

For FY'26, we expect Net Interest Income (NII) to grow by 32.6% YoY to 

N1.8 trillion, supported by continued optimisation of funding mix and 

easing of funding cost pressures. Our view is anchored on 

management's deliberate strategy to optimise the Group's foreign 

currency (FCY) liabilities and reduce reliance on expensive wholesale 

deposits. Historically, USD deposits from corporate treasuries have 

accounted for a significant portion of funding costs, with FCY deposits 

constituting c.60.9% of cumulative customer and financial institution 

deposits between FY'23 and FY'25. However, following sharp Naira 

devaluations in FY'23 and FY'24 (which inflated translated liability 

balances) and the subsequent improvement in FX liquidity conditions in 

FY'25, the returns on this strategy proved less compelling, prompting a 

recalibration of the liability structure. 

Specifically, the Group is shifting its FCY funding mix away from costly 

corporate treasury deposits toward lower-cost transactional balances, 

collection mandates from International Oil Companies (IOCs), and 

government-related flows. In line with this new strategy, the Group 

repaid approximately $500.0 million (c.N692.6 billion using Q1'26 

average exchange rate) to depositors, which we believe contributed to 

the 26.9% YoY decline in interest expense to N556.2 billion in Q1'26. In 

our view, this repositioning represents a meaningful tailwind for 

earnings and a key enabler for management's target NIM of above 5.0% 

for FY'26 (vs 4.5% in FY'25). We now expect Cost of Funds (CoF) to 

moderate to 5.0% in FY'26, down from 5.7% in our previous estimate 

and 6.1% in FY'25. 

The argument for this shift remains compelling, especially as the ratio of 

funding costs to interest income has averaged 61.1% over the last three 

years, well above the c.32.8% of Tier-1 peers. We see material upside 

potential from a more efficient liability mix over the medium term.
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Figure 1: Aggregate deposit analysis by currency

Asset yields moderated in FY’25 amid capital adequacy management 

The Group's loan book has maintained sturdy growth in recent periods, 

expanding by 16.4% YoY in FY'25 to N13.7 trillion and by 23.4% YoY in 

Q1'26 to N13.9 trillion (+1.5% QoQ). This growth in the loan book was a 

direct result of increased correspondent banking relationships and a 

continuously growing franchise. Interestingly, the double-digit growth 

in FY'25 stemmed primarily from the international business (The Access 

Bank UK), which accounted for c.35.1% of banking subsidiary loans as of 

Q1'26 (vs 22.7% in FY'24). 

The evolving loan mix came with a margin trade-off, as a larger 

proportion of incremental loan growth was driven by lower-yielding 

international markets (vs Nigeria), highlighting a key driver of the sharp 

5.6ppts YoY decline in asset yields to 11.8% in FY'25. Thus, the decline 

in asset yields also reflects the deliberate slowdown in lending in the 

Nigerian segment to preserve capital buffers (Holdco Capital Adequacy 

Ratio (CAR): 18.3%, Access Bank Plc CAR: 21.0%). Nigeria's contribution 

to the loan book has shrunk from 57.7% in FY'24 to 43.4% in Q1'26. 

For FY'26, we project a 15.0% YoY expansion in gross loans to N15.7 

trillion, moderating slightly from the 16.4% growth recorded in FY'25. 

Our outlook is supported by an expected ramp-up in lending within the 

Nigerian business, as the capitalisation of some of the previous year's 

earnings provides greater latitude to absorb more credit risk. We also 

note that the slower loan growth forecast reflects the high base effect 

from FY'25, which was partly driven by the consolidation of newly 

acquired subsidiaries in H2'25. 

We continue to view the Nigerian market as strategically important to 

the Group's lending outlook, given the relatively higher margins 

achievable within the segment compared to international operations. 

*this includes deposits the group has in other currencies which includes Pound Sterling, Euros, 
South Africa Rand, Japanese Yen, Ghanaian Cedis, Dirham, Australian dollars, Canadian dollars, 
Swiss franc, Chinese Yuan etc.

60.9%
74.6%

47.1%

21.8%

18.6%

25.0%

17.4%
6.8%

27.9%

FY'23 FY'24 FY'25

USD deposits Naira deposits Deposits in Other currencies*

Source: Company Financials, CardinalStone Research

Figure 2: ACCESSCORP’s ratio of funding costs to interest 
income compared to tier-1 pers
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Figure 3: Nominal growth in gross loans of key subsidiaries 
between FY’24 & Q1’26 (N’billion)
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Source: Company Financials, CardinalStone Research

Cautious outlook on dividends for FY’26 

The Group recommended dividend payments, subject to regulatory approval, 

for both the half-year and the full year. However, the required approvals were 

not obtained. Below is a summary of the reasons for the lack of required 

approval for dividends:

• Interim dividend: Holdco's paid-up capital was below the sum of the 

minimum paid-up capital of all its subsidiaries, which was not consistent 

with section 7.1 of the CBN Guidelines for Financial Holding Companies. 

According to management, this issue was eventually resolved through the 

successful private placement capital raise at the Holdco level.

• Final dividend: A separate issue was flagged related to under Banks and 

Other Financial Institutions Act (BOFIA) Section 19.8(c), which limits 

investments in foreign banking subsidiaries to 10.0% of shareholders' 

funds. Currently, this ratio stands at 19.4%, and ACCESSCORP has been 

given a 12-month window to remediate this by increasing shareholders' 

funds (potentially through higher upstream dividends from subsidiaries), 

reducing investments in foreign subsidiaries, or a combination of both.

In our projections, we have conservatively assumed no dividend distribution 

for FY'26, but note that an accelerated resolution of the issue can cascade to a 

dividend payout of c.30.0%. During engagements with management, 

subsidiaries in markets such as the Republic of Congo, Gambia, Ghana, the UK, 

and Zambia were identified as potential candidates for a reduction in 

ownership stake to c.75.0%–80.0%, subject to regulatory approval (see Figure 

4). Even though cash proceeds from the partial divestments (assuming a 

resolution through reduction in investment stakes in the select foreign 

subsidiaries) could support the resumption of dividends, we remain mindful of 

the potential implications of accelerated transactions for bargaining power and 

valuation outcomes.
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Figure 5: Summary of Financials

Valuation summary 

We maintain our BUY recommendation on ACCESSCORP and revise our 12-

month Target Price ("TP") to N52.14 (from N45.12 previously). Our new TP 

portends a 106.1% upside relative to our reference price of N25.30 and 

represents an exit P/B of 0.6x, above the counter's 10-year mean P/B of 0.4x, 

while remaining below the MEA peer of 1.4x.

Figure 4: Extracts from condensed results of consolidated entities

Source: Company Financials, CardinalStone Research

Income Statement (N'billion) 2024A 2025A 2026E 2027E Loan Analysis 2024A 2025A 2026E 2027E

Gross Earnings 4,778.0           5,359.2           5,247.9           5,551.7           Cost of Risk (CoR) 0.9% 2.3% 1.5% 1.5%

Interest Income 3,480.5           3,546.3           3,885.3           4,025.0           NPL ratio 3.0% 3.0% 3.0% 2.9%

Interest expense (2,212.4)          (2,189.4)          (2,086.4)          (2,154.0)          NPL Coverage 80.0% 84.8% 82.4% 85.0%

Net interest income 1,268.0           1,356.9           1,798.9           1,870.9           

Non-interest income 1,298.8           1,812.9           1,362.6           1,526.7           Capital & Liquidity Analysis 2024A 2025A 2026E 2027E

Loan loss provisions (245.3)              (523.6)              (315.1)              (357.3)              Capital adequacy ratio 18.0% 18.1% 26.4% 25.1%

Operating expenses (1,454.5)          (1,639.1)          (1,802.1)          (1,873.3)          Liquidity ratio 34.3% 43.9% 47.7% 49.9%

PBT 867.0               1,007.1           1,044.4           1,167.1           

Tax (224.8)              (264.1)              (273.8)              (306.0)              Ratio Analysis 2024A 2025A 2026E 2027E

PAT 642.2               743.0               770.5               861.1               Asset Yield 17.4% 11.8% 10.8% 10.2%

Attributable to owners 618.6               718.7               713.5               797.4               Cost of Funds (CoF) 8.7% 6.1% 5.0% 4.8%

EPS (attributable to equity holders) 16.71               13.48               13.38               14.95               Net Interest Margin (NIM) 6.3% 4.5% 5.0% 4.7%

Cost-to-Income (CIR) 56.7% 51.7% 57.0% 55.1%

DPS (NGN) 2.50                 -                   -                   4.49                 PBT Margin 28.9% 18.1% 18.8% 19.9%

Payout ratio 15.0% 0.0% 0.0% 30.0% Tax Rate 25.9% 26.2% 26.2% 26.2%

Shares outstanding 37.0 53.3 53.3 53.3

Balance Sheet (N'billion) 2024A 2025A 2026E 2027E Profitability Analysis 2024A 2025A 2026E 2027E

Cash and cash equivalents 5,220.9           6,229.6           8,042.4           8,834.5           ROAA 1.9% 1.6% 1.4% 1.4%

Pledged Assets 1,591.8           741.9               795.6               873.9               ROAE 21.6% 18.4% 16.5% 16.3%

Investments Securities 13,095.2         19,896.3         21,640.1         23,765.6         

Loans and Advances 13,067.7         16,241.2         18,280.6         20,121.1         Growth Analysis 2024A 2025A 2026E 2027E

Restricted deposit and other asset 7,061.2           6,897.8           6,485.8           7,124.6           Gross Earnings YoY Growth 89.3% 12.2% -2.1% 5.8%

Other Current Assets 603.4               565.1               592.7               632.9               Pre-provision operating profit YoY Growth 64.9% 31.4% -5.9% 8.0%

PP&E 857.9               984.3               963.6               1,058.5           Impairment charge YoY Growth 75.8% 113.4% -39.8% 13.4%

Total assets 41,498.0         51,556.3         56,800.7         62,411.1         OPEX YoY Growth 108.5% 12.7% 9.9% 4.0%

PBT YoY Growth 18.9% 16.2% 3.7% 4.0%

Customer deposits 22,524.9         34,562.1         37,061.6         40,711.8         PAT YoY Growth 3.7% 15.7% 3.7% 11.8%

Due from banks 9,308.3           3,732.3           3,880.8           4,729.4           EPS YoY Growth -3.0% -19.3% -0.7% 11.8%

Trading Liabilities 114.8               415.6               415.6               415.6               Total assets YoY Growth 55.5% 24.2% 10.2% 11.8%

Other Liabilities 2,299.8           5,548.1           7,962.0           8,651.6           Total liabilties YoY Growth 54.0% 25.2% 9.7% 9.9%

Current income tax payable 98.1                 23.4                 23.4                 23.4                 Equity YoY Growth 72.0% 15.0% 15.5% 9.8%

Borrowings 3,392.0           2,948.7           2,460.9           2,324.8           

Total liabilities 37,737.8         47,230.3         51,804.3         56,856.7         

Valuation 2024A 2025A 2026E 2027E

Shareholders' equity 3,544.3           3,879.2           4,549.6           5,107.7           P/E (x) 1.4 1.6 1.9 1.7

Minority interests 215.9               446.8               446.8               446.8               P/BV (x) 0.2 0.3 0.3 0.3

Total liabilities & equity 41,498.0         51,556.3         56,800.7         62,411.1         Dividend Yield 9.9% 0.0% 0.0% 17.7%

Source: Company reports, CardinalStone Research estimates

Note: NGN in billions (except per-share data). Fiscal year ends in December. 

*Totals may not add up due to independent rounding

Banking subsidiaries FY'25 PBT (N'mn)

As of Q1'26 (N'mn)

Loans to customers Investment securities Deposits from customers Current holdings (%)

Access Bank UK 288,593 4,740,563 6,819,915 12,693,000 100.00%

Access Bank Ghana 95,917 497,635 769,629 1,844,371 93.40%

Access Bank Zambia 69,435 684,898 505,541 1,477,419 80.98%

Access Bank D.R. Congo 40,050 178,709 283,502 463,648 99.98%

Access Bank Gambia 6,334 30,160 101,242 186,521 93.22%
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The research analyst(s) denoted by an “*” on the cover of this report certifies (or, where multiple research analysts are primarily 
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Analysts’ Compensation: The research analyst(s) responsible for the preparation of this report receive compensation based upon various 
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CardinalStone employs a 3-step rating system for equities under coverage: Buy, Hold, and Sell.

Buy ≥ +15.00% expected share price performance

Hold +0.00% to +14.99% expected share price performance

Sell < 0.00% expected share price performance with weak fundamentals

A BUY rating is given to equities with strong fundamentals, which have the potential to rise by at least +15.00% between the current price 

and the analyst’s target price

An HOLD rating is given to equities with good fundamentals, which have upside potential within a range of +0.00% and +14.99%,

A SELL rating is given to equities that are highly overvalued or have weak fundamentals, where potential returns of less than 0.00% are 

expected between the current prices and the analyst’s target prices. 

A NEGATIVE WATCH is given to equities whose fundamentals may deteriorate significantly over the next six (6) months, in our view.

A POSITIVE WATCH is given to equities whose fundamentals may improve significantly over the next six (6) months, in our view
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Valuation and Risks: Please see the most recent company-specific research report for an analysis of valuation methodology and risks on 
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Frequency of Next Update: An update of our view on the company (ies) would be provided when next there are substantial 

developments/financial news on the company.
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referred to as “CardinalStone”) that research analysts may not be involved in activities that suggest that they are representing the interests 

of Cardinal Stone in a way likely to appear to be inconsistent with providing independent investment research. In addition, research 

analysts’ reporting lines are structured to avoid any conflict of interests. For example, research analysts are not subject to the supervision 

or control of anyone in CardinalStone’s Investment Banking or Sales and Trading departments. However, such sales and trading 

departments may trade, as principal, based on the research analyst’s published research. Therefore, the proprietary interests of those 

Sales and Trading departments may conflict with your interests. 
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% of total recommendations 61% 11% 28% 0%

% with investment banking relationships 0% 0% 0% 0%



| 

Nigeria | Equity Research | Company Update

6

Company Disclosure:

CardinalStone may have financial or beneficial interest in securities or related investments discussed in this report, which 

could, unintentionally, affect the objectivity of this report. Material interests, which CardinalStone has with companies or in 

securities discussed in this report, are disclosed hereunder: 

a. The analyst(s) holds personal positions (directly or indirectly) in a class of the common equity securities of the Company. 

b. The analyst(s) responsible for this report, is a board member, officer, or director of the Company. 

c. The analyst(s) or their associates have any family or close personal relationships with employees, directors, or key 

stakeholders of the Company. 

d. The analyst(s) has received gifts or benefits from the Company exceeding thresholds during the past 12 months. 

e. The analyst(s) have materially relied on unaudited or third-party data provided directly by the Company in preparing this 

report. 

f. CardinalStone is a market maker in the publicly traded equities of the Company 

g. CardinalStone has been lead issuing house/arranger or joint issuing house/arranger over the past 12 months of any publicly 

disclosed offer of securities of the Company 

h. CardinalStone beneficially owns 1% or more of the equity securities of the Company. 

i. CardinalStone or a member of its management team (including officers, directors, or senior executives) beneficially owns 1% 

or more of the equity securities of the Company. 

j. The Company owns more than 5% of the issued share capital of CardinalStone 

k. CardinalStone or its affiliates have securities or derivatives thereof included in proprietary trading positions related to the 

Company. 

l. CardinalStone holds a major interest in the debt of the Company 

m. CardinalStone has received compensation for investment banking activities from the Company within the last 12 months 

n. CardinalStone intends to seek or anticipates receiving compensation for investment banking services from the Company in 

the next 3 months 

o. CardinalStone has received non-investment banking compensation (e.g., advisory) from the company within the last 12 

months. 

p. CardinalStone has received, or expects to receive, compensation from the Company for advisory or other services related to 

the Company’s market activities in the next 12 months. 

q. Shareholder and/or bond register(s) managed by CardinalStone Registrars Limited 

r. The Company is a client of CardinalStone

s. CardinalStone or its affiliates, are subject to supervision, inspection, or enforcement by the Company in the ordinary course 

of business. 

t. A member of management team (including board members, officers, or directors) is associated with the Company as a board 

member, officer, or director.

u. CardinalStone or a senior management staff member is involved in ongoing regulatory matters, investigations, or reviews 

involving the Company 
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v. The content of this research report has been communicated with the Company, following which senior management or 

relevant executives at the company approved the report. However, no influence was exerted by the management team on the 

content or recommendations.

Important Regional Disclosures

The analyst(s) involved in the preparation of this report may not have visited the material operations of the subject Company 

(ies) within the past 12 months. To the extent this is a report authored in whole or in part by a Non-U.S. analyst and is made 

available in the U.S., the following are important disclosures regarding any Non-U.S. analyst contributors: The Non-U.S. 

research analysts (denoted by an * in the report) are not registered/qualified as research analysts with FINRA; and therefore, 

may not be subject to the NASD Rule 2711 and NYSE Rule 472 restrictions on communications with a subject company, public 

appearances and trading securities held by a research analyst account. Each analyst (denoted by an *) is a Non-U.S. Analyst and 

is currently employed by Cardinal Stone. 
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Legal entity disclosures: CardinalStone Partners is authorised and regulated by the Securities and Exchange Commission (SEC) 

to conduct investment business in Nigeria. 
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