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NESTLE NIGERIA PLC

BLOOMBERG: NESTLE NL

Strong earnings rebound anchored by
margins expansion and FX gains

Nestle Nigeria Plc (NGX: NESTLE; TP: UR) delivered a strong Cardinalstone Research
turnaround in FY’25, closing the year with an EPS of N132.42, a research@cardinalstone.com
marked recovery from the loss per share of N207.65 recorded

in FY’24. The rebound was driven by topline expansion, easing

cost pressures and the presence of FX gains.

Revenue grew by 26.0% YoY, supported by growth in its
domestic (+25.8% YoY) and export (+55.9% YoY) markets.
Encouragingly, cost of sales rose at a slower pace, growing by
18.3% YoY. Consequently, gross margin expanded to 36.1% (vs
32.0% in FY’'24).

Operating costs increased by 51.7% YoY, largely reflecting
higher marketing (+51.3% YoY) and administrative (+53.1% YoY)
expenses. Nevertheless, operating margin improved to 18.7%
(vs. 17.5% in FY’24).

The company also reported an 85.0% YoY drop in net finance
cost, driven by a 12.6x increase in finance income ( primarily
due to a N40.1 billion FX gain) and a 74.3% YoY drop in finance
cost due to the absence of an FX loss. Consequently, profit
before tax swung to N166.8 billion (vs a loss of N221.6 billion in
FY’24), translating to a profit after tax of N105.0 billion after a
37.1% effective tax rate.

The earnings rebound restored shareholders’ equity to a
positive N12.9 billion, reversing the N92.3 billion deficit
recorded in FY’24. Cash generation also strengthened, with cash
balance rising to N35.3 billion (vs N22.5 billion in FY’'24),
supported by improved operating cash flows despite higher
investing and financing outflows.

On a Q4 standalone basis, revenue grew by 10.1% YoY, while
cost of sales increased by 10.7% YoY, dropping gross margin to
33.7% YoY (vs. 34.1% in Q4’'24). Additionally, operating profit
declined by 22.8% YoY, bringing operating margin to 13.6% YoY
(vs. 19.4% in Q4'24).
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FY'25 Earnings breakdown

N’ million FY'25E % of FY'25E
Revenue 1,207,773 958,815 26.0% 1,237,265 97.6%
Cost of Goods Sold (771,882) (652,460) 18.3% (767,105) 100.6%
Gross Profit 435,891 306,355 42.3% 470,161 92.7%
Other Income 1,152 737 56.3% 0 NM
SGA Expenses (211,506) (139,381) 51.7% (204,149) 103.6%
Impairment of financial assets (155) 165 NM NM NM
Operating Profit 225,383 167,876 34.3% 266,012 84.7%
Finance income 42,425 3,368 1159.8% 2,475 1714.5%
Finance costs (100,961) (392,832) -74.3% (82,318) 122.6%
PBT 166,847 (221,589) NM 186,169 89.6%
Taxation (61,881) 56,994 NM (80,053) 77.3%
PAT 104,966 (164,595) NM 106,116 98.9%
Ratio Analysis FY'25 FY'24 FY'25E
Gross Profit Margin 36.1% 32.0% 38.0%
Operating Profit Margin 18.7% 17.5% 21.5%
PAT Margin 8.7% NM 8.6%
Return-on-Asset (ROAA) 12.3%
Return-on-Equity (ROAE) NM
P/E 26.7x
10-Year average PE 34.3x
EV/EBITDA 10.7x
10-Year Mean EV/EBITDA 12.5x
Effective Tax Rate 37.1%

Q4'25 Earnings breakdown

N’ million Q4'25 Q4'24 YoY Q3'25 QoQ
Revenue 323,236 293,525 10.1% 303,418 6.5%
Cost of Goods Sold (214,220) (193,482) 10.7% (201,495) 6.3%
Gross Profit 109,016 100,043 9.0% 101,923 7.0%
Other Income 199 250 -20.6% 343 -42.0%
SGA Expenses (64,998) (43,442) 49.6% (51,352) 26.6%
Impairment of financial assets (178) 181 NM (12) 1332.9%
Operating Profit 44,039 57,032 -22.8% 50,901 -13.5%
Finance income 40,640 437 9197.8% 665 6013.7%
Finance costs (45,788) (23,673) 93.4% (12,005) 281.4%
PBT 38,891 33,796 15.1% 39,561 -1.7%
Taxation (6,407) (14,120) -54.6% (16,848) -62.0%
PAT 32,484 19,676 65.1% 22,713 43.0%
Ratio Analysis Q4'25 Q4'24 Q3'25

Gross Profit Margin 33.7% 34.1% 33.6%

Operating Profit Margin 13.6% 19.4% 16.8%

PAT Margin 10.0% 6.7% 7.5%

Effective tax 16.5% 41.8% 42.6%

Please click here to see the full results
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https://doclib.ngxgroup.com/Financial_NewsDocs/Nestle_Nigeria_Plc_Audited_Financial_Statement_for_the_Year_ended_31_Dec_2025.pdf
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responsible for this report, the research analysts denoted by an on the cover or within the document individually certifies, with respect

to each security or issuer that the research analyst(s) cover in this research) that: (1) all of the views expressed in this report accurately
articulate the research analyst(s) independent views/opinions, based on public information regarding the companies, securities, industries
or markets discussed in this report. (2) The research analyst(s) compensation or remuneration is in no way connected (either directly or
indirectly) to the specific recommendations, estimates or opinions expressed in this report.

Analysts’ Compensation: The research analyst(s) responsible for the preparation of this report receive compensation based upon various
factors, including the quality and accuracy of research, client feedback, competitive factors, and overall firm revenues, which include
revenues from, among other business units, Investment Banking and Asset Management.

Investment Ratings

CardinalStone employs a 3-step rating system for equities under coverage: Buy, Hold, and Sell.
Buy 2 +15.00% expected share price performance

Hold +0.00% to +14.99% expected share price performance

Sell < 0.00% expected share price performance with weak fundamentals

A BUY rating is given to equities with strong fundamentals, which have the potential to rise by at least +15.00% between the current price
and the analyst’s target price

An HOLD rating is given to equities with good fundamentals, which have upside potential within a range of +0.00% and +14.99%,

A SELL rating is given to equities that are highly overvalued or have weak fundamentals, where potential returns of less than 0.00% are
expected between the current prices and the analyst’s target prices.

A NEGATIVE WATCH is given to equities whose fundamentals may deteriorate significantly over the next six (6) months, in our view.
A POSITIVE WATCH is given to equities whose fundamentals may improve significantly over the next six (6) months, in our view

CardinalStone Research distribution of ratings/Investment banking relationships as of February 26, 2026

Rating Buy Sell Hold Negative Watch
% of total recommendations 75% 11% 14% 0%
% with investment banking relationships 0% 0% 0% 0%

Valuation and Risks: Please see the most recent company-specific research report for an analysis of valuation methodology and risks on
any security recommended herein. You can contact the analyst named on the front of this note for further details.

Frequency of Next Update: An update of our view on the company (ies) would be provided when next there are substantial
developments/financial news on the company.

Conflict of Interest: It is the policy of CardinalStone Partners Limited and its subsidiaries and affiliates (individually and collectively
referred to as “CardinalStone”) that research analysts may not be involved in activities that suggest that they are representing the interests
of Cardinal Stone in a way likely to appear to be inconsistent with providing independent investment research. In addition, research
analysts’ reporting lines are structured to avoid any conflict of interests. For example, research analysts are not subject to the supervision
or control of anyone in CardinalStone’s Investment Banking or Sales and Trading departments. However, such sales and trading
departments may trade, as principal, based on the research analyst’s published research. Therefore, the proprietary interests of those
Sales and Trading departments may conflict with your interests.
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