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Weaker NIR, higher impairments weigh on 9M’25 earnings

In its unaudited 9M’25 financial results, First Holdco Plc (NGX: FIRSTHOLDCO;
TP: N35.31) delivered a softer earnings performance, as profitability
weakened despite strong growth in core banking income. Specifically, Profit
Before Tax (PBT) declined by 7.3% YoY to N556.5 billion, while Profit After
Tax (PAT) fell by 15.5% YoY to N450.9 billion. The underwhelming
performance was largely driven by the double-whammy of a steep drop in
Non-Interest Revenue (NIR) and a sharp rise in impairment charges, which
together offset the solid expansion in Net Interest Income (NII) during the
period.

Net Interest Income (NII) rose by 71.7% YoY to N1.5 trillion, driven by the
expansion in interest income (+40.4% YoY) and a tamer increase in interest
expense (+4.3% YoY). The Group continues to benefit from a strong yield on
its interest-earning assets (IEAs)—with its blended asset yield increasing by
2.5ppts to 17.2% in 9M’25, whilst attracting relatively cheap funding as cost
of funds (CoF) tapered to 4.9% (vs 5.5% in 9M’24). Consequently, net-
interest margin (NIM) soured to 11.2% (vs 7.9% in 9M’24).

In contrast, NIR declined significantly by 49.2% YoY to N296.9 billion, largely
due to a fair value loss of N72.8 billion—a notable reversal from the N551.8
billion gain recorded in 9M’24. This masked positive contributions from
foreign exchange-related gains (N71.5 billion from a loss in the prior period),
and net fee & commission income (N213.7 billion) during the period.

Elsewhere, the Group’s impairment charge for credit losses surged by 68.6%
YoY to N288.9 billion, driven by higher loan provisioning (Q1°25 :N41.2
billion, Q2’25: N148.1 billion, Q3’25: N86.3 billion), causing cost of risk to rise
to 3.8% (vs 2.7% in 9M’24). Additionally, operating expenses increased by
39.3% YoY— nudging cost-to-income ratio (CIR) to 52.4% (vs 46.4% in
9M’24).

Overall, the weaker earnings performance resulted in an annualized ROAE of
19.9% (9M'24: 32.3%) and ROAA of 2.3% (9M'24: 3.2%).
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9M'25 Earnings Breakdown

% of FY'25E

N'billions

Gross Earnings

Interest income

Interest expense

Net interest income

Net impairment charges
Non-interest income
Operating Expenses
Profit before tax
Income tax expense
Gain/(Loss) from discontinued operations
Profit for the period
Ratio Analysis
Net-interest margin (NIM)
Cost-of-risk (CoR)

Cost to income (CIR)
Annualized ROAA
Annualized ROAE

EPS* (N)

P/B

10-yr average P/B

2,636.1
2,292.4
(791.8)
1,500.6
(288.9)
296.9
(942.7)
566.5
(108.5)
(7.2)
450.9

11.2%
3.8%
52.4%
2.3%
19.9%
10.65
0.5x
0.4x

2,251.7
1,633.0
(759.1)
873.9
(171.4)
584.7
(676.8)
610.9
(84.6)
76
533.9

7.9%

2.7%
46.4%

3.2%
32.3%
14.64

17.1%
40.4%
4.3%
71.7%
68.6%
-49.2%
39.3%
-7.3%
28.2%
NM
-15.5%

FY'25E
3,363.3
2,882.3

(1,049.1)
1,833.3
(450.6)
4184
(1,125.8)
675.2
(135.0)
N/A
540.2

78.4%
79.5%
75.5%
81.9%
64.1%
71.0%
83.7%
83.9%
80.3%

N/A
83.5%

*attributable to owners of the parent

Q3'25 Earnings Breakdown

N'billions

Gross Earnings
Interest income

Interest expense

Net interest income

Net impairment charges

Non-interest income

Operating Expenses

Profit before tax

Income tax expense

Gain/(Loss) from discontinued operations
Profit for the period

979.4
855.0
(259.2)
595.8
(103.5)
107.6
(389.8)
210.4
(36.1)
(13.2)
161.1

849.2
685.3
(326.3)
359.0

(78.4)
149.0
(231.1)
198.9

(32.9)
2.6
168.6

15.3%
24.8%
-20.6%
65.9%
32.0%
-27.8%
68.7%
5.8%
9.8%
NM
-4.4%

913.3
812.1
(272.5)
539.6
(148.1)

85.3
(307.5)

169.7
(53.3)

23
118.7

7.2%
5.3%
-4.9%
10.4%
-30.1%
26.0%
26.8%
24.0%
-32.3%
NM
35.7%

Source: CaplQ, NGX, CardinalStone Research

Click here to see results
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https://doclib.ngxgroup.com/Financial_NewsDocs/45380_FIRST_HOLDCO_PLC-_QUARTER_3_-_FINANCIAL_STATEMENT_FOR_2025_FINANCIAL_STATEMENTS_OCTOBER_2025.pdf
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Buy > +15.00% expected share price performance

Hold +0.00% to +14.99% expected share price performance
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An HOLD rating is given to equities with good fundamentals, which have upside potential within a range of +0.00% and +14.99%,

A SELL rating is given to equities that are highly overvalued or have weak fundamentals, where potential returns of less than 0.00% are
expected between the current prices and the analyst’s target prices.

A NEGATIVE WATCH is given to equities whose fundamentals may deteriorate significantly over the next six (6) months, in our view.
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