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NIGERIAN EXCHANGE GROUP PLC

Transaction volumes to drive earnings

NGXGROUP delivered its strongest quarterly revenue on record in Q3’25,
driven primarily by exceptional growth in transaction fees. This surge also
underpinned the impressive 73.9% QoQ jump in PAT in Q3’25. Given the
strength of the third-quarter performance, we have revised estimates for
FY’25 revenue and PAT estimates upward.

In the coming year, we expect continual recovery in foreign participation
in the local equities market. Furthermore, the FTSE’s potential
reclassification of the Nigerian bourse as a frontier market in 2026 signals
a likely boost in trading activity, as it could attract additional foreign
portfolio inflows.

Elsewhere, although listing fees declined in 9M’25, we expect a recovery
in the coming year, driven by anticipated high-profile listings on the
exchange - most notably the widely discussed potential listing of Dangote
Refinery alongside other large corporates.

Against this backdrop and an improving macroeconomic environment, we
have updated our valuation assumptions: the risk-free rate has been
reduced to 16.4% (from 18.0%) in line with easing FGN bond yields, while
the equity risk premium has been adjusted to 13.8% (from 14.3%). Overall,
revisions in our projections supports a higher 12-month target price of
N72.52 thereby changing our recommendation from HOLD to BUY.

Transaction fees and a recovery in listing charges to drive revenue in
FY’26E

Transaction fees played a more substantial role in driving revenues in
9M’25, growing by 71.2% YoY and contributing 64.2% to revenue (vs.
49.0% in 9M’24), while listing charges declined 13.3% and revenue
contribution dropped to 19.8% (from 29.8% in 9M’24). The divergence in
trajectory reflected:

1. The more material increase in transaction volumes in Q3’25, which
surged by 114.5% QoQ and supported transaction fee growth,

2. The decline in large-cap company listings, compared to the previous
year.

Specifically, in Q3’25, activity was boosted by large-ticket transactions
such as the N387.4 billion and N6.5 billion cross deals in Aradel and Unity
Bank on 25 August, respectively, as well as the sizable FirstHoldco crosses
on 16 July, during which roughly 10.4 billion units were traded.
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Incorporating the exceptional Q3’25 performance and an expectedly
strong Q4'25, supported by elevated market activity as portfolio
managers rebalance ahead of 2026, alongside the temporary November
selloffs triggered by uncertainty around Capital Gains Tax (CGT)
implementation, we now project FY’25 revenue of N21.1 billion (vs N17.0
billion previously). This upward revision is largely driven by transaction
fees, which we estimate at N13.8 billion, effectively masking the
projected 27.0% YoY decline in listing fees to N4.0 billion.

For FY’26, we expect trading activity to remain robust, supported by
Nigeria’s anticipated reclassification into the FTSE Frontier Market and
the continued expansion of retail investor participation. On this basis, we
project a 15.0% YoY increase in transaction fees. We also forecast a
recovery in listing fees, underpinned by several potential market-moving
events. These include the anticipated IPOs of Dangote Petroleum
Refinery and Dangote Fertilizer, as well as the possibility of an NNPC
Limited listing. In addition, sustained government security issuances on
the exchange should further support primary market activity. Overall, we
estimate a 20.0% YoY rise in listing fees in 2026.

Figure 1: Recovery in foreign participation in equities
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More sustainable revenue opportunities emerge as FX gains moderate

The relatively stable FX environment in 2025, underpinned by deliberate
CBN interventions, has sharply reduced revaluation-driven gains.
Consequently, we expect other operating income (comprising FX gains,
sundry income, and penalty fees) to decline by ¢.84.0% YoY to N839.1
million in FY'25. With no major FX volatility anticipated, we project this
line to normalise from FY'26 and revert to its pre-2023 growth trend of
roughly 2.0% annually.

Meanwhile, market data revenue remains a bright spot, growing 33.4%
YoY in 9M’25 and sustaining a strong 4-year CAGR of 48.0%. This
continued momentum highlights a compelling medium-term opportunity
for the “other income” segment, especially as FX-induced windfalls fade
from earnings.
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Figure 2: Transaction fees remain a key driver for revenue
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Effective Tax Rate (ETR) to slightly rise in FY’25

In 9M’25, income tax expenses rose sharply by 72.7% YoY, yet ETR eased
10 29.8% (9M’'24: 31.0%). We link the jump in tax expenses to the
corresponding 79.6% increase in PBT in the same period, while the
moderation in ETR highlights effective tax management amid strong
profitability. In FY’25, we expect FY’25 ETR to close slightly above its prior
year print at 28.0% (FY’24:27.1%), showcasing improvement in taxable
income.

The Group’s deleveraging efforts expected to weigh on ROE

We assess our ROE projections leveraging a three-part DuPont analysis
(see Figure 4). Despite an expected uptick in PAT margin and asset
turnover, our ROE estimate for FY’25 represents an 80bps reduction to
19.6%, following the decline in financial leverage in the year.

In FY’26, we anticipate a further moderation in financial leverage as the
Group intensifies its deleveraging efforts while refraining from new
borrowings. This is expected to offset the otherwise resilient operating
metrics with PAT margin holding at 38.5% and asset turnover at 0.3x.
Consequently, ROE is projected to remain broadly stable, edging down
slightly to 19.3% in FY’26E.

Figure 3: ETR to edge slightly higher in FY’25
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Valuation and Recommendation

Adjustments to our model yield a new 12-month target price ("TP") of
N72.52/share, implying a 17.3% potential upside from the current price.
Hence, we upgrade our recommendation from a HOLD to a BUY. This
new 12-month TP implies a conservative exit P/E of 13.1x vs EMEA peer
median of 16.1x.
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Figure 4: Lower financial leverage weigh on ROE
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Figure 5: Summary of financials

Income Statement (Nm) 2023A 2024A 2025E 2026F Cash Flow Statement (Nm) 2023A 2024A 2025E  2026F
Revenue 8,300 16,893 21,118 24,187 Cash flow from operating activities 307 9,033 6,102 8,578
Other income 3,504 7,098 3,737 3,986 o/w Depreciation & amortization 355 439 453 529
Total income 11,804 23,991 24,855 28,173 o/w Changes in working capital 447 9,645 10,176 11,328
Personnel & operating expenses (8,217) (13,252) (13,199) (14,768)
Interest expense on borrowings (2,340) (2,315) (956) (456) Cash flow from investing activities 3,389 (2,433) 9,135 1,174
Impairment write back/(charge) (419) 252 869 (115) o/w Capital expenditure (186)  (1,349) (1,243) (1,409)
Depreciation and ammortization (394) (486) (453) (529) as % of total income 1.6% 5.6% 5.0% 5.0%
Operating profit 433 8,190 11,117 12,304
Share of profit of equity accounted investees 4,856 5,420 4,558 5,890 Cash flow from financing activities (2,669) (12,310) (7,243) (4,374)
Profit Before Tax 5,289 13,610 15,675 18,194 o/w Dividends paid (551) (1,487) (2,319) (2,892)
Tax (38)  (3,689) (4,389)  (5,094) o/w Debt issued/(repaid) - (8,349) (3,968) (1,026)
Profit After Tax 5,251 9,920 11,286 13,100
EPS 2.38 4.50 5.12 5.94 Net change in cash 1,026 (5,710) 7,994 5,377
Cash & cash equivalents at beginning of year
(incl FX diff) 5,551 6,580 871 8,865
DPS (NGN) 1.00 2.00 3.58 4.16 Cash & cash equivalents at end of the year 6,578 871 8,865 14,242
Payout ratio 42.0% 44.4% 69.9% 70.0%
Shares outstanding (million) 2,205 2,205 2,205 2,205
Balance Sheet (Nm) 2023A 2024A 2025E 2026F Ratio Analysis 2023A 2024A 2025E  2026F
Cash and cash equivalents 6,578 871 8,865 14,242 EBITDA Margin 46.7% 55.5% 54.2% 48.8%
Trade and other receivables 756 677 705 799 EBIT Margin 43.3% 53.4% 52.4% 46.9%
Investment securities 433 4,845 1,275 2,078 Net Profit Margin 31.5% 33.7% 38.4% 38.5%
Other current assets 321 491 1,362 1,544 OPEX/Total income 76.5% 56.2% 51.4% 54.7%
Current assets 8,088 6,884 12,206 18,663 ROE 13.3% 20.4% 19.6% 19.3%
ROA 8.8% 146% 15.1% 15.0%
Investment securities 16,348 23,478 24,216 27,236 ROIC 5.1% 14.1% 14.6% 13.4%
Investment in associates 31,592 33,134 32,992 35,371 ROCE 5.1% 14.0% 144% 13.2%
Property, Plant & Equipment 3,641 4,419 5,209 6,088 Net debt/Equity (x) 0.2 0.1 (0.1) (0.2)
Other non-current assets 172 126 126 126 Net debt/EBITDA (x) 1.4 0.4 (0.5) (1.0)
Non-current assets 51,754 61,156 62,542 68,821 Total income/Assets (x) 0.2 0.4 0.3 0.3
Total assets 59,841 68,040 74,748 87,483 Assets/Equity (x) 1.5 1.4 1.3 13
Interest cover (x) 2.2 5.5 13.6 29.0
Other liabilities 3,922 7,151 5,116 6,326 Effective tax rate 0.7% 27.1% 28.0% 28.0%
Term borrowings 950 798 255 112
Other current liabilities 1,492 5,303 5,303 5,303
Current liabilities 6,364 13,252 10,674 11,741
Term borrowings 13,351 4,994 1,569 687
Other non-current liabilities 662 1,247 1,247 1,247
Non-current liabilities 14,013 6,241 2,816 1,934
Total liabilities 20,378 19,493 13,491 13,675
Total equity 39,464 48,547 57,514 67,722
Total liabilities & equity 59,841 68,040 74,748 87,483
Valuation 2023A 2024A 2025E  2026F
BVPS 17.90 22.02 26.09 30.72 P/E (x) 26.0 13.7 12.1 10.4
P/BV(x) 35 2.8 2.4 2.0
Net debt/(cash) 7,723 4,922 (7,041) (13,444) Dividend Yield 1.6% 32%  58%  6.7%

Source: Company reports, CardinalStone Research estimates
Note: NGN in Millions (except per-share data). Fiscal year ends in December.
*Totals may not add up due to independent rounding
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Disclosure

Analyst Certification

The research analyst(s) denoted by an “*” on the cover of this report certifies (or, where multiple research analysts are primarily
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responsible for this report, the research analysts denoted by an on the cover or within the document individually certifies, with respect

to each security or issuer that the research analyst(s) cover in this research) that: (1) all of the views expressed in this report accurately
articulate the research analyst(s) independent views/opinions, based on public information regarding the companies, securities, industries
or markets discussed in this report. (2) The research analyst(s) compensation or remuneration is in no way connected (either directly or
indirectly) to the specific recommendations, estimates or opinions expressed in this report.

Analysts’ Compensation: The research analyst(s) responsible for the preparation of this report receive compensation based upon various
factors, including the quality and accuracy of research, client feedback, competitive factors, and overall firm revenues, which include
revenues from, among other business units, Investment Banking and Asset Management.

Investment Ratings

CardinalStone employs a 3-step rating system for equities under coverage: Buy, Hold, and Sell.
Buy 2 +15.00% expected share price performance

Hold +0.00% to +14.99% expected share price performance

Sell < 0.00% expected share price performance with weak fundamentals

A BUY rating is given to equities with strong fundamentals, which have the potential to rise by at least +15.00% between the current price
and the analyst’s target price

An HOLD rating is given to equities with good fundamentals, which have upside potential within a range of +0.00% and +14.99%,

A SELL rating is given to equities that are highly overvalued or have weak fundamentals, where potential returns of less than 0.00% are
expected between the current prices and the analyst’s target prices.

A NEGATIVE WATCH is given to equities whose fundamentals may deteriorate significantly over the next six (6) months, in our view.

A POSITIVE WATCH is given to equities whose fundamentals may improve significantly over the next six (6) months, in our view

aie By Sell Hold Negative Watch
% of total recommendations 71% 11% 18% 0%
% with investment banking relationships 0% 0% 0% 0%

CardinalStone Research distribution of ratings/Investment banking relationships as of December 15, 2025

Valuation and Risks: Please see the most recent company-specific research report for an analysis of valuation methodology and risks on
any security recommended herein. You can contact the analyst named on the front of this note for further details.

Frequency of Next Update: An update of our view on the company (ies) would be provided when next there are substantial
developments/financial news on the company.

Conflict of Interest: It is the policy of CardinalStone Partners Limited and its subsidiaries and affiliates (individually and collectively

referred to as “CardinalStone”) that research analysts may not be involved in activities that suggest that they are representing the interests
of Cardinal Stone in a way likely to appear to be inconsistent with providing independent investment research. In addition, research
analysts’ reporting lines are structured to avoid any conflict of interests. For example, research analysts are not subject to the supervision
or control of anyone in CardinalStone’s Investment Banking or Sales and Trading departments. However, such sales and trading
departments may trade, as principal, based on the research analyst’s published research. Therefore, the proprietary interests of those
Sales and Trading departments may conflict with your interests.
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Company Disclosure:

CardinalStone may have financial or beneficial interest in securities or related investments discussed in this report, which
could, unintentionally, affect the objectivity of this report. Material interests, which CardinalStone has with companies or in
securities discussed in this report, are disclosed hereunder:

Company Disclosure

NIGERIAN EXCHANGE GROUP PLC E,H,K ST,V

a. The analyst(s) holds personal positions (directly or indirectly) in a class of the common equity securities of the Company.
b. The analyst(s) responsible for this report, is a board member, officer, or director of the Company.

c. The analyst(s) or their associates have any family or close personal relationships with employees, directors, or key
stakeholders of the Company.

d. The analyst(s) has received gifts or benefits from the Company exceeding thresholds during the past 12 months.

e. The analyst(s) have materially relied on unaudited or third-party data provided directly by the Company in preparing this
report.

f. CardinalStone is a market maker in the publicly traded equities of the Company

g. CardinalStone has been lead issuing house/arranger or joint issuing house/arranger over the past 12 months of any
publicly disclosed offer of securities of the Company

h. CardinalStone beneficially owns 1% or more of the equity securities of the Company.

i. CardinalStone or a member of its management team (including officers, directors, or senior executives) beneficially owns
1% or more of the equity securities of the Company.

j. The Company owns more than 5% of the issued share capital of CardinalStone

k. CardinalStone or its affiliates have securities or derivatives thereof included in proprietary trading positions related to the
Company.

|. CardinalStone holds a major interest in the debt of the Company
m. CardinalStone has received compensation for investment banking activities from the Company within the last 12 months

n. CardinalStone intends to seek or anticipates receiving compensation for investment banking services from the Company in
the next 3 months

o. CardinalStone has received non-investment banking compensation (e.g., advisory) from the company within the last 12
months.

p. CardinalStone has received, or expects to receive, compensation from the Company for advisory or other services related
to the Company’s market activities in the next 12 months.

g. Shareholder and/or bond register(s) managed by CardinalStone Registrars Limited
r. The Company is a client of CardinalStone

s. CardinalStone or its affiliates, are subject to supervision, inspection, or enforcement by the Company in the ordinary
course of business.

CARDINALSTONE | 6



Nigeria | Equity Research | Financial Services | Company Update

t. A member of management team (including board members, officers, or directors) is associated with the Company as a
board member, officer, or director.

u. CardinalStone or a senior management staff member is involved in ongoing regulatory matters, investigations, or reviews
involving the Company

v. The content of this research report has been communicated with the Company, following which senior management or
relevant executives at the company approved the report. However, no influence was exerted by the management team on
the content or recommendations.

Important Regional Disclosures

The analyst(s) involved in the preparation of this report may not have visited the material operations of the subject Company
(ies) within the past 12 months. To the extent this is a report authored in whole or in part by a Non-U.S. analyst and is made
available in the U.S., the following are important disclosures regarding any Non-U.S. analyst contributors: The Non-U.S.
research analysts (denoted by an * in the report) are not registered/qualified as research analysts with FINRA; and therefore,
may not be subject to the NASD Rule 2711 and NYSE Rule 472 restrictions on communications with a subject company,
public appearances and trading securities held by a research analyst account. Each analyst (denoted by an *) is a Non-U.S.
Analyst and is currently employed by Cardinal Stone.

Legal Entities

Legal entity disclosures: CardinalStone Partners is authorized and regulated by the Securities and Exchange Commission (SEC)
to conduct investment business in Nigeria.
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