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Buoyant demand and cost efficiency propel Q1’26
profitability

Lafarge Africa Plc (NGX: WAPCO; TP: UR*) reported an impressive Q1’26
performance, with EPS surging 101.4% YoY to N6.08. The earnings
expansion was supported by sturdy revenue growth, easing cost
pressures, and a net finance income reported for the period.

Revenue grew by 34.8% YoY to N334.9 billion, driven by an
improvement in volume sold (+10.9% YoY to 1.80Mt), and higher
pricing (+21.6% YoY to N186,046 per tonne). Both factors were driven
by strong public demand, particularly for the company’s products.

Cost of Sales grew by 3.2%, aided by a marginal growth in variable
production costs (+2.6% YoY) and declining fixed costs (-11.1% YoY),
highlighting the company’s cost efficiency amidst a stable
macroeconomic environment. This led to an 11.8 ppts increase in Gross
margin to 61.4%.

OPEX grew by 23.3% YoY, largely driven by higher administrative
expenses (+75.1% YoY to N22.6 billion). This offset the positive impact
of the much tamer growth in total distribution costs (+0.3% YoY to
N36.5 billion), despite the likely pressure in the final month of the
quarter due to rising energy prices. Consequently, EBIT margins
expanded by 13.3ppts to 42.2%.

Net finance income improved by 440.3% YoY to N7.9 billion. This was
driven by a surge in Finance income (+559.6% YoY to N12.1 billion), and
this offset the impact of unrealised foreign exchange loss of N4.4 billion
reported in the quarter. The latter was due to an accumulation of cash
dollars to fund the expansion program, and the consequent effect of
the naira appreciation in the quarter. PBT margins expanded by 15.1
ppts to settle at 44.5%.

With the effective tax rate largely stable (+0.8ppts to 34.3%), Net profit
margins improved by 9.7ppts to 29.3%, and Net income rose to N98.0
billion (+101.4% YoY). EPS settled at N6.08. Annualised ROAA and ROAE
were computed at 63.3% (+26.5ppts YoY) and 30.4% (+9.9ppts YoY)
respectively, indicating impressive returns on investments for the
quarter.

* UR — Under Review
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Q1'26 Earnings breakdown

FY'26E % of FY'26E,

Income Statement, N'million

Revenue 334,882 248,351
COGS (129,392) (125,374)
Gross Profit 205,490 122,976
Other Income 208 495
Impairment reversal of receivables (459) 55
OPEX (63,971) (51,866)
EBIT 141,268 71,659
Net Interest 7,854 1,454
PBT 149,122 73,113
Tax (51,168) (24,469)
Net Income 97,954 48,644
EPS (N) 6.08 3.02
Ratios | Q1'26 Q1'25
Gross Margin 61.4% 49.5%
EBIT Margin 42.2% 28.9%
PBT Margin 44.5% 29.4%
Effec. Tax Rate 34.3% 33.5%
Net Profit Margin 29.3% 19.6%
ROAE 63.3% 36.8%
ROAA 30.4% 20.4%
EV/EBITDA 11.6x

P/E 17.4x

10 year average EV/EBITDA 6.2x

10 year average P/E 11.9x

Segmented Reporting ‘ Q1'26 Q1'25
Volume (Mt) 1.80 1.62
Price Per Tonne (N) 186,046 153,019

34.8% 1,254,802 26.7%
3.2% (509,476) 25.4%
67.1% 745,326 27.6%
-58.1% 3,764 5.5%
NM - NM
23.3% (239,505) 26.7%
97.1% 509,585 27.7%
NM 30,683 25.6%
104.0% 540,269 27.6%
109.1% (172,886) 29.6%
101.4% 367,383 26.7%
101.4% 22.81 26.7%

FY'26E

59.4%

40.6%

43.1%

32.0%

29.3%

44.3%

26.5%
Yo FY'26E % of FY'26E
10.9% 6.80 26.5%

21.6% 179,410

Source: S&P CapitallQ, Cardinalstone Research

Click here for the full results
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https://doclib.ngxgroup.com/Financial_NewsDocs/46840_LAFARGE_AFRICA_PLC.-_QUARTER_1_-_FINANCIAL_STATEMENT_FOR_2026_FINANCIAL_STATEMENTS_APRIL_2026.pdf
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CardinalStone employs a 3-step rating system for equities under coverage: Buy, Hold, and Sell.
Buy > +15.00% expected share price performance

Hold +0.00% to +14.99% expected share price performance

Sell < 0.00% expected share price performance with weak fundamentals

A BUY rating is given to equities with strong fundamentals, which have the potential to rise by at least +15.00% between the current price
and the analyst’s target price

An HOLD rating is given to equities with good fundamentals, which have upside potential within a range of +0.00% and +14.99%,

A SELL rating is given to equities that are highly overvalued or have weak fundamentals, where potential returns of less than 0.00% are
expected between the current prices and the analyst’s target prices.

A NEGATIVE WATCH is given to equities whose fundamentals may deteriorate significantly over the next six (6) months, in our view.
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any security recommended herein. You can contact the analyst named on the front of this note for further details.
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referred to as “CardinalStone”) that research analysts may not be involved in activities that suggest that they are representing the interests
of Cardinal Stone in a way likely to appear to be inconsistent with providing independent investment research. In addition, research
analysts’ reporting lines are structured to avoid any conflict of interests. For example, research analysts are not subject to the supervision
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